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o   Fleming County Schools #FCSOurStory

A Weekly Newsletter for Stakeholders

#ReadySetGROW!                                                                                                                           Week of April 11, 2022

District-wide scoring will occur on Friday, April 15, 2022 (Protected Workday).

Weekly Walkthrough Data (eleot) with updated National/International trends

_________________________________________________________________________________________
Expected Lexile Levels (Students who are in the two “Not On Track” categories are not meeting the college and career readiness targets for
their grade level and are not expected to reach the 1300L level by the end of high school without significant intervention and acceleration. Students in
the two “On Track” categories are meeting grade-level targets and can be expected to read at or above 1300L by the time they graduate if they
continue to achieve expected or greater growth every year.)

Guiding Questions:
What is the Lexile score for each student?

Are they ‘On Track’ to be college, career, and life ready?

How are students engaged in relevant and personalized
reading in all subjects/courses? Reading must be a
school and district-wide focus.

“One in four secondary students are unable to read and



understand textbook content, according to the Alliance for Excellent Education”
________________________________________________________________________________________

Expected Quantile Levels (MetaMetrics studied the difficulty of lessons in mathematics textbooks commonly used in the United States to
help understand the mathematics demand that students will likely encounter in their elementary through high school mathematics courses. Results are
shown in the table below. In a related study, MetaMetrics found that the mathematics ability needed for college and career readiness ranged from
approximately 1220Q to 1440Q, and the median mathematics demand for college and career readiness was 1350Q.

Guiding Practices to Improve Quantile Ranges for
Students

1. Monitor student mathematics growth and learning
progress.

2. Match students with appropriate instructional materials.

3. Ensure students are receiving grade-level appropriate
instruction and lessons, while also closing gaps.

4. Link BIG mathematical concepts with real-world
experiences

5. Understand the prerequisite skills in order to create an
effective intervention.

______________________________________________________________________________________________________________________

ACHIEVE3000 WEEKLY PROGRESS HIGHLIGHT



_______________________________________________________________________________________________________________________

IXL WEEKLY PROGRESS HIGHLIGHT



⇨A larger image of the chart is available here:
https://drive.google.com/file/d/152PLT7Hx0Jxwb5eY2cQD5ahvgsAB_jXG/view?usp=sharing

Steps to Successful IXL Implementation

IXL is designed to be used daily to reinforce class
lessons, through differentiated opportunities to help
students to retain instruction and also build
personalized skills on grade level. How can I use IXL
daily:

1. Plan your Lesson. Find an IXL skill to support
your objective. You can find skills by scanning grade
pages, or by using the IXL skill plan.

2. Deliver your lesson. Cement understanding by
having students practice the skills to SmartScore of 80. For each IXL skill, encourage students to teach a
SmartScore of 80 (proficiency). If students achieve proficiency, based on grade level, encourage them to
stretch their abilities (acceleration).

3. Check for understanding. Get instant ideas for next steps with IXL Analytics. Visit the Skills Analysis report to
check for assignment completion and to gain insight into your students’ understanding of the lesson. This
report gives you overall stats on your class performance and even groups your students by the level of
difficulty they are working at within the skill.

Modified from: https://www.ixl.com/materials/i_guides/IXL_for_Daily_Instruction_Implementation_Guide.pdf
_______________________________________________________________________________________________________________

REFLECTION

Each individual has a why, the problem is most have
not discovered it or have no interest in discovering it.
Many go through life going from crisis to crisis or day
to day, bouncing back and forth until they lose hope
and give up. Once they give up they take the bare
minimum of what life has to offer.

A job is not the why for a person. Your why is your
purpose. No matter what happens in life, when you
know your purpose you remain focused and committed
to your why. However, as David Brooks says, if you
don’t know your why, then setbacks really crush you.

Think about a recent crisis or emergency situation.
How did you respond or react? Or how did you react
when you faced a recent setback? Did you feel as if
you were completely derailed or did you approach the
crisis, emergency situation, or setback as just another
event in life?

Students don’t say teachers are great because of how
or what they do in class each day. In fact, students
think teachers are great because they know “why”
teachers do what they do. When students are
surveyed about teachers, they always say teachers
are great because they care about me as a person.
Rarely do they say a teacher is great because of
grades. Here is something else to consider, students
also recognize when teachers are only teaching for a
paycheck. Students are very instinctive and know
when someone is committed (passionate and
purposeful) or involved (present and pretending).

Simon Sinek says every human being and
organization knows what they do. Some know how to
do it. But few people and organizations know their why.
Understanding the why is the difference between good
and great. Reflect on your why. Knowing your why will
be transformative personally and professionally.

https://drive.google.com/file/d/152PLT7Hx0Jxwb5eY2cQD5ahvgsAB_jXG/view?usp=sharing
https://www.ixl.com/materials/i_guides/IXL_for_Daily_Instruction_Implementation_Guide.pdf


PICTURE of the WEEK

Simons Middle School

Congratulations to Aron Burgermier, an 8th grade
student at Simons Middle School. Aron claimed a big
win to Kick off Spring Break Week. Congratulations

Aron.

The IMPORTANCE OF WRITING

1. Explain why writing is important in terms that
are meaningful to students (their passion,
career interests, etc.)

2. Use mentor texts.
3. Demonstrate
4. Use sentence starters

5. Color Coding
6. Integrate Vocabulary
7. Use a Rubric
8. Peer Conferencing
9. Create an Incentive

Modified from: Smart Strategies for Teaching Writing
https://www.theclassroomkey.com/2015/08/8-smart-str
ategies-for-teaching-writing.html

BPIs - GRADUATE PROFILE

BPIs: Grade Level Specific Authentic Assessment
Areas

District-wide scoring will occur on Friday, April
15, 2022 (Protected Workday).

The BPI Timeline can be found on Page 17 in the
2021-2022 BPI Framework (Click Here)

New Printable BPI Infographic from the 3rd page of
the WLC is available here:
https://drive.google.com/file/d/11pmM2ngpjDOZKHMYh
EYBwJLfTYyeH2aE/view?usp=sharing

“What BPIs Are Not” (Larger Image):
https://drive.google.com/file/d/1jDv49g8uK14Vjl1jRlchc5IDwV
N9vXKA/view?usp=sharing

https://www.theclassroomkey.com/2015/08/8-smart-strategies-for-teaching-writing.html
https://www.theclassroomkey.com/2015/08/8-smart-strategies-for-teaching-writing.html
https://www.fleming.kyschools.us/userfiles/406/my%20files/bpi%20framework%202021-2022%20(1).pdf?id=16907
https://drive.google.com/file/d/11pmM2ngpjDOZKHMYhEYBwJLfTYyeH2aE/view?usp=sharing
https://drive.google.com/file/d/11pmM2ngpjDOZKHMYhEYBwJLfTYyeH2aE/view?usp=sharing
https://drive.google.com/file/d/1jDv49g8uK14Vjl1jRlchc5IDwVN9vXKA/view?usp=sharing
https://drive.google.com/file/d/1jDv49g8uK14Vjl1jRlchc5IDwVN9vXKA/view?usp=sharing


The IMPORTANCE OF HOMEWORK

  District Expectation: All students should be
assigned grade-level appropriate homework.
Eleven Benefits of Homework:

● Homework teaches students about time
management.

● Homework teaches students how to set
priorities.

● Homework helps teachers determine how well
the lessons are being understood by their
students.

● Homework teaches students how to
problem-solve.

● Homework gives students another opportunity
to review class material.

● Homework gives parents a chance to see what
is being learned in school.

● Homework teaches students how to take
responsibility for their part in the educational
process.

● Homework teaches students that they may
have to do things - even if they don’t want to.

● Homework teaches students to work
independently.

● Homework teaches students the importance of
planning, staying organized, and taking action.

● Homework teaches students how to overcome
adversity and obstacles.

Modified from:
https://www.fldoe.org/core/fileparse.php/16301/urlt/10BenHomewor
k.pdf

SchoolsPLP REMINDERS

Weekly SchoolsPLP Data: 11,790 activities
completed last week with 93% mastery on
the first attempt.

94,970 active minutes
* In-person/Virtual data

Key Processes each week
1. Have students log in at least once a week so

that they remember their username and
password.

2. For younger students, make sure that
parents/guardians have login information at
home should quarantines occur.

○ Print QR Codes for students so that
they can take them home to
parents/guardians.

SchoolsPLP can be accessed through Clever or from
the link posted on www.fleming.kyschools.us.

We want students familiar with SchoolsPLP in the
event they must quarantine. We must be prepared for
several quarantines each day. Remember, those
students who are quarantined can remain engaged in
classroom activities, remotely. Likewise, students who
test positive for COVID-19, if they are well and not
experiencing severe symptoms, can also remain
engaged in class remotely.

https://www.fldoe.org/core/fileparse.php/16301/urlt/10BenHomework.pdf
https://www.fldoe.org/core/fileparse.php/16301/urlt/10BenHomework.pdf
http://www.fleming.kyschools.us


Ready.Set.GROW! TIPS

As we continue to focus on growth, the following are a
few reminders and expectations:

● The expectation is that 100% of our students
will show at least one year of academic growth
in reading and math this school year, with at
least 25% of our students showing at least 1.5
years of academic growth.

● Though we have a focus on reading and math,
growth in social studies, science, writing,
performing arts, physical education, career, and
technical education, etc., are equally important

● Growing students in reading and math is a
school-wide/district-wide effort.

● Data tracking aligned to Lexile and Quantile,
per student, is required. In PLCs, student data
pertinent to Lexile and Quantile scores must be
discussed and analyzed.

● Each student must have a documented plan
that is focused on reading and math growth.
There is no way to help a student to grow
without individualized support. Impact Coaches
are there as a support to help deliver targeted
growth instruction, but ultimately you must take
lead, especially with data tracking. You know
your students the best.

● Students need a variety of individualized
instruction, small-group instruction, and the use
of programs to receive Tier I, II, and III
supports.

● RTI/MTSS, which is what growth is about, is a
very detailed process.  Schools should have a
clear process for analyzing and documenting
progress monitoring data and a PDSA process
that outlines the next steps for each student.

● Every student receives Impact time. This is an
opportunity to deliver individualized and
targeted growth interventions. Only Achieve,
Actively Learn, ALEKS, and IXL should be
utilized for personalized learning platforms
during Impact TIme. Data tracking must occur
to ensure maximum student growth and
effective program utilization.



QUADRANT D STRATEGIES (Rigor)

Here are 6 strategies you can

use to increase both rigor and

engagement in your classroom

1. Challenge all of your students with compelling
readings!

2. Use questions to hook’em early. A great way to
engage students before reading is to ask a
thought-provoking, open-ended question.

3. Challenge students after reading with
discussion questions. After students read and
annotate the text, foster a discussion.

4. Ask students to compare videos and texts.
Before reading a challenging text, spark
students’ interest with an engaging video.

5. Do cross-textual analysis with paired texts.
Students love making connections because
they can ground new information with
something they have already learned.

6. Many texts, same topic. If students enjoyed
reading two texts about the same topic, why
not read more?

Modified from Rob Fleisher:
https://www.commonlit.org/blog/5-strategies-to-increas
e-rigor-and-engagement-6273d10d6885/

ENGAGEMENT

The Power of a Distinctive Purpose

All great journeys begin by being inspired to take the
first step. One of the very first steps to becoming a
distinctive organization is for it to realize its true
purpose. On an individual basis, purpose is
immeasurable, infinite, and as necessary for us as is
the small planet we inhabit. So, what is purpose, in
terms of an organization? In a 1960 speech to
Hewlett-Packard’s training group, company co-founder
David Packard said,

“  I want to discuss why a company exists in the first
place. In other words, why are we here? I think many people
assume, wrongly, that a company exists simply to make
money. While this is an important result of a company’s
existence, we have to go deeper and find the real reasons
for our being. . . . Purpose (which should last at least 100
years) should not be confused with specific goals or
business strategies (which should change many times in
100 years). Whereas you might achieve a goal or complete
a strategy, you cannot fulfill a purpose; it’s like a guiding star
on the horizon—forever pursued but never reached. Yet
although purpose itself does not change; it does inspire
change. The very fact that purpose can never be fully
realized means that an organization can never stop
stimulating change and progress.”

Without a purpose, like the Baseball Hall-of-Famer
Yogi Berra said, “If you don’t know where you are
going, you’ll end up someplace else.” The thing about
a distinctive purpose is that it is grand, completely
idealistic, and without question compelling. The
Fleming County Schools' purpose is to: “Maximize
human potential to change the world…distinctively.”
The district is challenged to engage, empower, and

https://www.commonlit.org/blog/5-strategies-to-increase-rigor-and-engagement-6273d10d6885/
https://www.commonlit.org/blog/5-strategies-to-increase-rigor-and-engagement-6273d10d6885/


maximize each person’s potential by tapping into their
talents, knowledge, and skills to change the world by
making people’s lives better. No matter if you directly
teach students each day, drive a school bus, prepare
food, or perform other duties, you can maximize your
potential to change the world of students…distinctively.
Leaders of distinctive organizations know that all
employees want to believe in what the organization
does. These leaders realize that excellent performance
occurs when people are deeply attached to a sense of
purpose in their lives.

So, the question becomes then what are the specific
differences between mission and purpose? The
differences are best described and explained in a
visual.

Mission Purpose

What we do Why we do it

Operating an
Organization

Sharing and inspiring a
dream

Strategic Cultural

Informative Aspirational (True North)

Creates “buy-in” Inspires “ownership”

Provides focus Fuels passion

Building a company Building a community

Purpose is a broader idea and more of a high-minded
form of “why” employees embrace the organization’s
reason for being beyond performance and profits. An
organizational mission is a narrower and more
practical form of “how” the organization fulfills the
needs of its stakeholders. In contrast, purpose-driven
organizations are those committed to making a
positive impact on society and creating a better world.
Leaders of these organizations also know that
employees will feel successful when they experience a
sense of purpose every day. For instance, the district’s
purpose statement is “Maximize human potential to
change the world…distinctively!”

Mission-driven organizations, on the other hand, focus
on delivering impact for customers, employees, and
other stakeholders. Mission and purpose are both
necessary in an organization. A mission is what drives
the organization, while purpose is why the organization
is driven. In other terms, a mission is what drives each
employee, while purpose is why the employee is
driven. An organization's purpose is about why the
organization exists beyond performing and making
profits, and its mission describes what the organization
does while being inspired by its purpose.

Purpose is completely idealistic, aspirational, and
emotional; it should resonate in the daily thoughts of
the organization’s employees and guide their
decision-making and behavior. Five major elements
are critical:

1. Portfolio Strategy: the services the
organization provides, and the “where to
play” and “how to play” choices the
organization makes to best help the
organization to achieve the outcomes.

2. People and culture: the talent and the talent
engagement and empowerment the
organization deploys.

3. Processes and systems: the operational
processes you adapt to live the
purpose-related targets; the ways you
ensure that behavior up and down your
value chain is in line with your purpose.

4. Performance metrics: the target metrics
and incentives the organization uses to
measure what it wants to achieve, how the
organization is progressing, and the way
the organization creates and distributes
incentives to make the organization’s
purpose meaningful.

5. Positions and engagement: how the
organization aligns its external positions
and affiliations to be consistent with, and
consistently aligned with the purpose of the
organization as defined, communicated,
and modeled by leaders.

The thing about purpose is it is required in order to get
the simple things “right” in the organization. Purpose,
the aspirational and emotional attachment to the
organization, attracts and strengthens the bond of



each employee to the organization. The purpose
statement, “Maximize human potential to change the
world…distinctively” elicits a lot of feelings while
attracting the right employees to use their talents,
skills, and knowledge to move the organization
forward, but more importantly, to maximize the
potential of each student. The district’s purpose when
both true and meaningful guides us each day. This
need for purpose is driven by the leader’s belief that it
is important to a person’s psychological and even
physical health to be doing something meaningful.  To
serve its function organizational Purpose must
articulate how employees contribute to something
bigger than themselves while being true to why the
organization exists. They need to realize they serve a
higher purpose and this ennobles them. This explains
why to become a distinctive organization, the purpose
must also be distinctive.

Purpose, by design, kicked off the effort to define the
five components of distinctive performance that are
sustainable. Purpose was addressed first given that
culture begins with purpose. Purpose informs
thoughts. Mission informs actions. The next article will
discuss Organizational values which inform behavior.

ACCREDITATION 5-YR RENEWAL

Measures of Quality - Teaching and Learning
Component.

The Measures of Quality focus on measuring
components of the district’s Strategic Focus areas: 1)
Teaching and Learning; 2) Leadership and
Accountability; 3) Operations and Support Systems;
and 4) Culture, Communication, and Community.
With each component, the Measures of Quality look at
certain aspects to determine the quality of learning,
experiences, the environment, and opportunities for
students.

The Teaching and Learning Strategic area
measures:

● Growth in Reading and Math: Formative &
Summative

● Special Education Growth
● Opportunity and Access



● College/Career Readiness
● Destination 2034
● Transition Readiness
● Special Education Transition Readiness

Compliance
● Graduation Rate
● Student Agency
● Deeper Learning
● Overall Quality of Student Learning

The Measures of Quality is a community-based/local
accountability system developed by stakeholders. The
Measures of Quality allows Fleming County Schools to
share, through a holistic view, with all of our
stakeholders that FCS is creating a distinctive learning
environment that will lead to distinctive learning
outcomes for students.
_________________________

The FCS Measures of Quality originates with our work
with Cognia, Kentucky’s L3 Coalition, UK’s Next
Generation Academy, and PDSAs over the past
several years. More information will be released soon
about the Measures of Quality Dashboard.

COVID-19

Reminders:
● The district continues to encourage everyone

eligible to get vaccinated, immediately.
● Masks are now optional district-wide.
● Vaccines for 5 to 11-year-old students are now

available.

WEEKLY CALENDAR

● Monday, April 11, 2022
MOQ Surveys are open

● Monday,  April 11, 2022
District Team Meeting at 8:30 am

● Monday,  April 11, 2022
Senior Leadership Meeting at 1:00 pm

● Tuesday, March 12, 2022
Human Resource Meeting at 8:30 am

● Tuesday, March 12, 2022
Grade Level Vertical Teams at 4:00 pm

● Wednesday, April 13, 2022
CTE Admin Meeting at 8:30 am

● Wednesday, April 13, 2022
Job Fair 10:00 am - 1:00 pm

● Thursday, April 14, 2022
Monthly Counseling Meeting at 10:00 am

● Thursday,  April 14, 2022
F & N Taste Testing 22-23 Menu options

● Thursday,  April 14, 2022
T & I Meeting at 4:00 pm

● Friday, April 15, 2022
Professional Work Day - No Students
District-wide scoring of BPIs

Next Week’s Events
Tuesday, April 19, 2022: Monthly Board Meeting


